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Introduction 
 
Human Resource Development (HRD) is a relatively new field with rich opportunities for on-
going development and expansion as organizations face new challenges related to globalization 
and technology every day. Five key principles associated with HRD include HRD as a field, HRD 
with purpose, HRD using strengths, HRD and ethics, and HRD with adults. 
 
HRD – It’s a Field. 
 
Rising in the past few decades, HRD is a field that is influenced by psychology, education, 
neuroscience, business, and more. The work of HRD professionals takes places at the 
“intersection of people, organizations, and learning.”1 The interconnectedness of HRD to other 
areas of study and fields of influence is a unique aspect of this work. As leaders seek to leverage 
HRD, there must be a direct connection between the strategy and vision of the organization 
with the developmental and transformative aspects of specific HRD interventions. 
 
HRD with Purpose 
 
Though the field of HRD and specific tactics used may be complex, the purpose of HRD is quite 
simple – to improve performance and change organizations.2 As individuals develop within the 
organization, the organization develops and improves as a whole. Further, the leaders may 
highlight the impact organizations have on society by focusing on corporate social responsibility 
(CSR) initiatives. In connection to purpose, there is a clear demand for HRD practitioners to 
demonstrate a financial return on the monetary investment associated with resourcing, 
staffing, and participation in HRD efforts. A practical equation for leaders accounts for the unit 
of performance, value of that unit, pre-HRD performance goals, and post-HRD performance 
goals.3 This allows HRD professionals to directly demonstrate the value of the HRD initiative in 
achieving the organization’s purpose. 
 
 
 
 
 
 

                                                        
1 (Saunders & Tosey, 2015, p. 40) 
2 (Gilley, Eggland & Gilley, 2002) 
3 (Swanson, 2001) 
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HRD – Using Strengths 
 
Gallup Research has conducted extensive studies on strengths and highlights the critical nature 
of individuals using their strengths within the work setting.4 This strengths-based approach is 
correlated with building engagement between individuals and their work teams.5 Positive 
Psychology speaks to the impact of this further. It notes the value of leaders who seek to 
develop and expand the strengths of individuals versus focusing mainly on overcoming 
weaknesses. 
 
HRD & Ethics 
 
As HRD interventions aim to improve performance and change organizations, the decision-
making process and critical thinking of individuals is of extreme importance. Vital to both of 
these actions is an individual’s worldview and ethical framework. Within ethical studies, there 
are five leading ethical perspectives including utilitarianism, altruism, pragmatism, justice, and 
Kant’s perspective.6 It is crucial that HRD interventions engage the ethics conversation as ethics 
and worldview shape how individuals make decisions thus impact the organization. Essential to 
the ethics discussion is the realization that work settings are positively impacted when an 
individual’s personal values are aligned with the organization’s core values. The integration of 
ethics with HRD is fundamental. 
 
HRD for Adults 
 
Organizations are composed of adults. As leaders cultivate learning, development and 
transformation to benefit the organization, and in turn society, utilizing best practices 
associated with adult learning theory is paramount. In short, adult learning theory emphasizes 
the importance of experiential learning, relationships, generative components, self-direction, 
motivation & purpose, learning readiness, and more. The teachings, environments, and 
program designs must be crafted in a way that best facilitates learning with the adult audience. 
This learning fuels the development of skills and behaviors. The ultimate goal of learning may 
be to bring transformation to values, decisions, and attitudes as well. 
 
 
 
 
                                                        
4 (Rath, 2007) 
5 (Rath, 2008) 
6 (Johnson, 2018) 
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Conclusion 
 
HRD is an exciting field that offers much value to organizations seeking to increase their 
competitive advantage. Principles critical to HRD success include: HRD as a field, HRD with 
purpose, HRD using strengths, HRD and ethics, and HRD with adults.   
 
 
 
For more information on the topics covered in this white paper, please contact Sarah 
Skidmore at sarah@skidmore-consulting.com.  
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